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uanautur  fauifig  railway 

CAR  SERVICE  DEPARTMENT 

Montreal,  ist  August,  1907. 

SPECIAL    INSTRUCTIONS 
FOR  CAR  TJRACERS. 


xst — Station  Car  Records. 

The  reKability  of  all  iriformstion  furnished  to  the 
Car  Service  Dept.  by  Agents  and  to  the  Public  and 
Traffic  Dept.  by  the  Car  Service  Offite  is  based  on 
up-to-date  and  correct  station  car  records.  In  check- 
ing up  stations  look  into  the.  system  of  handling 
local  car  records  and  see  if  it  is  pro^ferly  worked 
and  kept  up  to  date  and  that  agents  and  others  have 
a  thorough  understanding  of  all  the  purposes  Tor 
which  information  is  requirted  in  regard  to  the  hand- 
ling of  cars.  If  you  find  an^friing  that  doe?  not 
appear  to  be  just  right  talk  it"  over  with  the  agent 
and  confer  wifli  the. District  Supt.  or  Car  Service 
Dept.    . 


iind.— I 


on  Hand  Reports. 

^  After  m^ng  thorough  check  of  the  yard,  it 
shotiM  be  compared  with  the  Station  on  hand  report 
and  Agenfs  attention  catted  to  discrepancies.      If  I 
you  find  all  cars  on  hand  ar^  nc^  being  shown  on 
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JIATlONAt  l^aAUY 

Wb"^    concerned  should  understand  the  proper  use  of 

r  -S^tTp'r^o^!*"™  '^'*'«'  **""^  ^--"  ^» 

I        3nl— Ihtereliaiige  Reports. 

from  wSrwS!  **  «"*«":l'ange  report  is  the  basis 
3?tJ  I?  *'  per  diem  accounts  are  made  and 
audited,  they  must  be  legible  and  correct.      Thev 

oJher  .«h*l«  *%^*""  ='1*^''  ""'^  consideration  m 
other  cash  transactions.  Ascertain  agents'  method 
of  Bathenng  data  with  which  to  make  them  uT  S« 

,Tc^!^  i"\"!i='"=^''^<'  ''y  '^th  agents  and  properly 
signed  for  by  the  agent  of  the  connecting  liL  Tm- 

tefo™»S^  T"*"  ?"'*u'^".  ^"^c^ed  that  all  the 
b/S?eV!:rentic.*'  '"*'"'""^'  '^"'^  «"-* 
4*-— Switching. 

rnnS2'i!'  ^^  '^^^^J  '""^  <*"'«"  familiar  with  the 
fol  Sn^.  J"  ^''T*'""  ^*  the  handling  of  cars 
I^d  o«Tf^,'''  ""*  "''!J?^°  ''°^  o«'  slitchme^ 
at  the  di<SZr  •"/'**'J'''°"^«8^  switching  service 
fh.  i^A  f  ""r  'n<?««t"es  and  stations,  lee  that 
^L^^^^JT"'^^  »  *^t*  '"t  and  proper  in- 

an™«c^H/H"\*'"'*  !?"''  "'^^.^-^  P'^P^^'y  handled 
and  recorded.    Investigate  at  junction  points  where 

°*«:  ''nes  perform  switching  for  us  and  rewrt 

whether  or  not  such  loaded  or  empty  cars  Is^r^ 

afsr«certai!.''%™  ''"  ^r?^'^^  r^lXo^rZ, 
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5th.— Placing  Cms. 

Urge  upon  all  local  people  the  importance  of 
prompt  placmg  of  cars  for  loading  and  unloading 
especially  in  regard  to  cars  received  during  the 
night,  which,  if  possible,  should  be  placed  before 
7  a.m.  m  order  to  secure  the  least  possible  delay 
Ascertain  whether  elevators,  industries  or  other 
shippers  are  receiving  more  cars  than  they  can 
handle  with  despatch  and  impress  upon  agents  and 
others  that  there  must  absolutely  be  no  discrimina- 
tion m  the  furnishing  of  cars.  If  you  find  that  con- 
ductors or  switchmen  are  placing  cars  at  industries 
or  sidings  contrary  to  instructions  of  Agent  or 
Yardmaster,  investigate  thoroughly  and  write  a  full 
explanation  to  the  District  Supt,  enclosing  a  coov 
to  the  Car  Service  Dept.  s         py 

In  order  to  secure  cars  for  future  needs  there 
have  been  cases  where  shippers  have  thrown  a  few 
bales  of  hay  or  some  other  commodity  into  cars 
tiius  preventing  others  from  obtaining  such  cars. 
Report  fully  such  cases  passing  under  your  notice. 

6th. — Ordering  Cars^ 

Care  should  be  taken  to  see  that  Agents  under- 
stand the  proper  manner  of_ordering  cars.  Impress 
upon  them  the  importance  of  specifying  require- 
ments if  more  than  one  kind  of  car  may  be  utilized. 
Before  ordering  cars  of  any  class  they  should 
always  be  very  particular  to  see  whether  or  not 
some  loaded  car  then  in  their  possession  can  be  re- 
leased to  protect  the  shipment. 

7th.— Reporting  and  Moving  Empties. 

Ascertain  if  empties  are  being  reported  promptly 
for  disposition  and  if  there  is  any  delay  in  getting 
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disiwsition  from  the  Car  Distributor.    Imprew  up- 

U.  Jf  *•  **  ?*'  "^^^  '*  ♦»  •'"W  "rs  will  be  rSl 
leased  m  a  day  or  two  and  they  will  not  have  use 

rf?rn^"v  "•'•  ^*  *^*''"  »'*t'«>°'  *«y  "houJd  ask  for 

bniKh*"  "•  *?^*°'=*  "^  '^*'  "«  *i««  *i"  be  lost  in 
billing  thetn  out  upon  release. 

».>A^},^^T^^y  ^^  '•'*  ^*""''  of  switching  cars 
and  see  that  there  is  no  neglect  in  switching  out  all 

tXhfr  f?r»P^'"'V*  »<'««tri«  or  for  mSvement 
tw  ^f.  i^H**"^/"**  P°*°*  °"'  *o  ^Sents  and  others 
^  ~o^i//  *'*''*""  nwveinent  of  any  particular 
car  represents  a  revenue  to  the  Company  far  in  ex- 
cess of  the  actual  per  diem  paid.  /»rinex 

8th. — Car  Service.. 

When  you  find  any  loads  in  the  yards  or  placed 
at  mdustnes,  private  tracks,  etc.,  ascertain  how  long 
delayed  and  if  cars'  service  is  b.ing  assessed.    Look 

tw  'fK^*"'  *  ?*■■  **"^«  '«POrts  and  compare 
them  with  his  station  record  and  convince  yourself 

Al^^^i™**'  '*  not,  living  up  to  Car  service  rules. 
Also  impress  upon  agents  the  desirability  of  urgine 
fh^^f  to  <:<^operate  with  the  railroad  in  decreaiin| 
the  detention  to  equipment,  and  with  the  fact  that 
tbe  Company  prefers  the  revenue  derived  from  the 

™,T''*'°!?V*"'  *!;*®<=  P"'l>*'««  «">««•  than  the 
revenue  derived  from  demurrage 

r,r.^iJ!.";il"l*'"^.*=''S'°*''  sSipments  are  held  in 

^2I!,IhL^^  •'""**'*  .,''*  P***^"*'  storage  charges 
should  apply  m  accordance  with  current  rules. 

9th.— Refused  Freight  (carloads.) 

When  carload  freight  is  found  on  hand  at  any 
station,  use  every  effort  with  consignee  or  shipper 
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to  procure  its  release.  After  all  reasonable  means 
^i^^A^^  «hausted  in  this  direction  the  matter 
should  be  reported  to  the  Freight  Department  al- 
cordmgr  to  the  Company's  ruleik         '^P*™'*'**  *« 

loth.— Less  Carload  Freight. 

l«..^V"^''i"'^ T^^"^  **  ^*^^  »***^on  o^  handling 
less  than  carload  business  to  see  that  the  rules  re- 
garding  this  class  of  freight  both  inwards  and  out^ 
wards  are  intelligently  observed. 

xitii. — ^Releasing  Cars. 

Ascertain  if  consignees  are  prompUy  notified  of 

tl  "Z"^  °^  ^'f^f"'  ^y  ™*^^  telephone,  or  messen- 
ger  service,  and  if  agents  make  a  personal  eflFort  to 
get  all  cars  released  with  the  least  possible  delay. 
By  cutting  down  a  small  proportion  of  delay  at  sta- 
tions, the  aggregate  saving  to  the  C  P.  R.  will 
amount  to  very  large  figures. 

zath.-— Shippers  Fumishiiig  Bills. 

iur^t^^^^  '^^*?,  "^  and  Other  shippers  can 
furnish  billing  for  all  cars  immediately  upon  com- 

h  nw  ;  ?'^'"^-  ,  ".  **.^*  *^*  ^y  «*^  ^herc 
billing  IS  not  promptly  furnished  what  efforts  is  the 
agent  making  to  secure  same? 

13th.— -Forwarding  Regular  Bills. 

Look  into  the  method  of  handling  way  bills  for 
outwards  ^ipments  to  see  that  they  are  promptly 
made  and  forwarded  along  with  cars  so  ttiat  there 
may  be  no  delay  to  cars  en  route  or  at  destination. 


Aggravating  delays  arc  liable  to  occur  waiting  for 
bills  which  arc  delayed  or  have  gone  astray  owing 
to  carelessness  on  the  part  of  forwarding  agent  or 
others  handling  same. 

x4t£^No  BiUa. 

uu^^^^  ^"^  **'*  ^°""<^  o"  hand  awaiting  regular 
billing,  see  that  prompt  and  proper  efforts  are  made 
to  obtain  the  bills.  Agent  should  wire  immediately 
\'^  P***  S^'^ce  Office  giving  train  number  in 
which  the  car  is  received,  date  of  arrival,  and  con- 
tents when  car  is  not  under  Customs'  seal. 

15th.— Bad  Order  Cars. 

Inject  Agent's  records  and  messages  and  ascer- 
tain whether  or  not  bad  order  cars  held  for  repairs, 
particularly  at  way  stations,  are  being  promptly  at- 
tended to,  and  if  Agent  is  doing  his  part  in  report- 
ing them  to  the  proper  official  or  car  repairer.  Delay 
to  bad  order  cars  is  one  of  the  greatest  troubles  we 
have  to  contend  with  and  it  is,  therefore,  a  matter 
which  should  receive  the  closest  attention  at  all 
times. 

zfith^-Riding  Way  F^dgfatt. 

One  of  the  best  ways  to  obtain  information  as  to 
local  conditions  is  by  riding  over  the  division  on 
way  freights  and  conversing  with  Conductors 
whereby  a  vast  amount  of  information  may  be  ob- 
tained regarding  the  different  methods  pursued  at 
various  stations. 

Incidentally,  there  is  no  reason  why  you  should 
not    learn   whether    conductors    understand   their 
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duties  in  connection  with  the  handline  of  equip- 
ment.  Conductors  must  also  be  impressed  with  the 
importance  of  makingr  legible  and  correct  reports  of 
cars  handled  by  them. 

17th.— Report*. 

,K,^^V^°^-  y°"!;/«P°'?  7'*  »  "»*  °f  ">•»  found  at 
stations,  pvmif  all  the  information  you  can  obtain 

innlf^!f^  1°  them  i.e.,  date  of  arrival,  contents, 
consipiee,  etc  should  be  sent  to  the  District  Super- 
intendent and  to  the  Car  Service  Dept.      St 

yoo?^  '^'''' '"  '  ^""'"^  ^'5^  °*  *^  ""t-^^ 

iMi.— Using  (he  Win. 

imJ[l,«!?  ?"?  ^"^^JH''  *.''»*  »''°»M  «>e  made  known 
Kste  of  12  ^l''"^^*  Superintendent,  and  tl^ 
interests  of  the  Company  requ  re  prompt  action 
^ch  cannot  be  obtained  by  the  use  of  the  ma*?^ 

^^IrS^Zt  ff^C^rfe-e^'liU?-  t^ 
i;iZ'^l'  ^'^  ^"'^^  Office. XrSls^*«^ 
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